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1. General sy NEXT REy %’ ::::: m;;
as & formal pregrem of esvrerr planming for sepbers of the Porsomel
Caresr Serwice i3 establishod in order to offect individnal career plan-
ning and developnent on an orderly basts. This progras isplements the
policy of the Agenay career progres set forth in 25X1A

b.  This nemorandun includes carcer planming procedures for individe
vals with the Service Designation of S5-P in hesdquarters and the fiedd
rogardlens of thelr sssignment or the cspaeity in which they sre zerving.
The provisions of this nesorandun are nol applicable to individuals serv-
iIng in sopergrade posliions. Parsonnel sctions affecting supergrads
sployees are governed Ly I

¢. The objestive of cmreer plamning is to sutline the general direc-
tion of an Individuel's future development and to speeify the type of work
agnigmemnts and training which will comtribute to his progress tosmard a
planed goal, The formulation of an Individual Career Pevslopment Plen
provides the Indivwidnal an opportumity to diseuss and formulate his immediate
arl long-renge career plans and to receive counsel and guldance in refarace
to the possibllity eyl memns of loplementing such plans. Approved plans on
record will assist the igency in meeling requirenents for qualified personnel
and at the sems Lime further the progress of Individuals in work zreas in
which they sre interestsd.

2, Poliey
& Effective as of 1 Jammary 1956 an Indiwidual Carssr Development : lun,

approwed by the Hesd of the Persormel Carcer Servies, will be required for

sach member of the CIA Caresr Staff with the Jervice Designation of S-P prior
to effeoting any personnel action regarding his promotion or resssigmient.
This requirement may be weived for a period of zix months for an individual
retuming from a PUB oversess tour of duty, ’

b, Formal carsor planz will not be reguired until an individnsl has
achioved Carcer Staff status unless, in the opinlon of the individual or
his supervisor{s), doeunentation of plans for such employess are roguired
or dezirsdle. The Persooms) Career Board will proseribe standards for
training Individuals during their trial service and provisionsl perdieds
and for providing them with sxperience in o variety of sssigmments. The
Chief of the Staff or Diviston %o which the individual is assignod will be
raspensible for taking the necessary action to ensure thai those gonersl
requlirenents are mef,
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. Iiividual Capecr Develorment ?‘lms will he m'a-psmd initlally by
each Andividnal Erit!; the &&im; af his superviscr {Chiefl of Jtall e
Dard, ~ siznee). A Development Committeo composed of thpee personsg;
nm&;r the ?erwm; cm Manageant Officer (am; ¢ the Chief of “paPf or
Pivision having jorisiiction ower the Individusl, and en additional appropriate
sedoyr offteial, will collsborate with the iwdividusl In the finsd preparstion
af his W plan. 4 Fla, forwarded to the Chaltrren of the Paracrmel Caroor

orsed by the indiwiderl eoncernsd awl all mosbers of his

d., Individual Caresr Develoment Plans will consist of propeszls waich
would, vhen implemented, inersase the individual's cspaelty tor smsrvice o
the sgenty. Such plans w11l be ermpatible with ths Individnalls eopebliiiiss
and, in so for a8 msﬁb’ oy With hiv, earsar intorests In terme of the prosent
amd antioipaled persommel nends of the Agency. 3 proposcl fcr c%@%@a in s
Plan may be indtisted by an individuel at any tine mb&m ent to the Initial
prepuaradion of the ?Ema Hajor changes or revisions o sisot Lo the same
roview and aporeval ag the opiginal Plan.

e,  Individusl Carser Development Plans will be reviewed by the Sxecutive

Corpdtiet of the Persomnel Cspoor Board and nporoved by tzm Hoad of the fersomwmsl

Carser Service. An Indivifal'’s spproved mrwar pian 11 be sabeormently
conzideved in gormeot on with the apyrovsl of &1l ;gse*mwl and Lrzining sctions
sfiscting him, This 12 not intended to resiricot desirable flexibility of
setion, bot rethor to ensure that any actimng which deviste from a carcoy plan
ars taken afier sericus consideration of w1l partinent factors. The apirovael
of major chengss in thoe course of an ﬁnﬁiﬂ&m‘a proeress w11l be aceonpanied
b agmmaﬁa modilication of his sarcer plsn,

3. Rasmponwibilitiesn

8. ”ihe Emsontive Comritton of the Persommel Carser Soard will reviow
Tnlivideal Caresr Development Plans mabmitiesd in sceoordsnes Ath this pomorandmm
st will evaluate Yhe progress of thoss individusls towsrd the gosls planmed,

be The Persommel Capresr Fsnagensnt Offlcer will

{1) Arrange for the consideration and review of ndividual Caraer
Davelopment Plans and w311 Le responsiltle for the finad gﬁrﬁgfﬁt‘&ﬁf& e vk
sutmigglion of such Flans., In order to regnlste the flew of cer-er plans
heling mﬁeﬁ* the CHD wAll detemine mriorities in rﬂfrrmv L “”"w
Wa&m of Plana, %e will collaborale with the Chief of the H3af? er
Pivisilen %o shieh the individual iz asalmmed in referemco to t’:w STV
ing of essh Develommont Committer and in the detersination of prieritles
for the opososting of Individual Capeer Dovelorwm-nt Plenz,

“SECheT—

Approved For Release 2001/05/01 : CIA-RDP80-01826R000900070013-6




Approved For Release 2001/05%-01826ROQ(_)§00070013-6

(2) Notify in wriling the individual tm»m Biz Staff or Dvision
Chisf that his carser plan '8 to be consldered by & Dovelopmert Coplttee
and provide the individusl with a Mographie Drief, based on - information
cordatnsd in the Mfficisl Persomel Folder, and instruotions in refsr-
enae to the initisl reeparation of his Flan.

e. Chiefp of 3taffs and Divisions are rospongible for ensering thet
individuals wnder thelr jurlsdiotion iniliate their Tlema snd thed imeediate
supervisore or other apmyopriate officizls nsslst the fndiridesls and the
Caresr Yanagenent Officer iﬁ ths preparation of Plae,

4, Proecedures

B On the mm:m of the OH0 each individwal will draft a statement of
s career interosts snd plans to cover a parisd from two to [lve years vherein
he expresses his ;ropamls for training, rotation, r*msimmt, or retention
ia his present sasigment. This stabemont will serve as o basls Por 5 Alacussion
betwsen the mml m«i his Deovelopment Committes,

osed Plan and Merrvaphic Brisf of the individual will be
pmamd in Mmyuoa%* Attsched i3 u» mugrested outline which amy Be
followsd or nodified, as aprwopriate, in the r;m;*mwtim of the Plan,

¢, The original and two coples of both the Plan end the Mlographie
Brief will be submiited to the Tzesutive Cewdites of the Board. The
original and coples of the Plan will be ondorsed by the indiwide:l axd
the nembdors of his Develoreant Conxlttes.

d. %bamﬁ %o the apyroval by the Jead of the Personnel Career Tervice
the origingl and copies of the Plan and the Mograrhic Driaf will be jwocessed
as follows:

{1) e original copy (including the Plograghic Brief) will be filed
in the OfTiclal F@mﬁ i’czlmr of ithe individual concerned.

€2} mmwmwrmwmmmamx rovier the
proved aspeets of the Flan requiring formal isplementation and aporopri-
nw rwwef! nosessary sction to be taken, Thia eopy will *then be filed
in the resordz of the Persormsl Carser Beard,

{3) The third sopy will be retwrnsd through comand chennels to the
individual concorned.

{3) The fourth copy. held Yy the M0 as 2 refermnce copy during the
proceseing, will be destroyed.
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